
SCHMOLZ + BICKENBACH 
BNP Paribas – 13th Annual High Yield and 

Leveraged Finance Conference 

London, 19 January 2017 



2 

DISCLAIMER 

Forward-looking statements 

Information in this presentation may contain forward-looking statements, including 
presentations of developments, plans, intentions, assumptions, expectations, 
assessments and potential impacts as well as descriptions of future events, income, 
results, situations or outlook. They are based on the Company’s current expectations, 
assessments and assumptions, which are subject to uncertainty and may differ 
materially from the current facts, situation, impact or developments.  
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1 OVERVIEW AND MARKETS 
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Attractive Niche in Steel Markets 

Global Finished Production, 2015 Global Special Long Steel Production, 20151) 

1) Source: SMR update 01.06.2016  
2) Source: Estimation based on SMR update 01.06.2016 
3) Source: Estimation based on SMR update 01.06.2016 

in %, 100% = 1 454 mtpy1)  S+B’s core market, in %,100% = 122.2 mtpy 
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Overview and Markets 

Other Alloyed Long Steel  
(~51 mtpy) 

 
42% 

Engineering Steel 2)    
(~62.5 mtpy) 

 51% 

Alloyed Steel 


Diagramm1

		Quality steel (~78.0 mtpy)

		Engineering steel2) (~66 mtpy)

		Stainless long steel (~7.0 mtpy)

		Tool steel (~1.8 mtpy)



Spalte1

0.43

0.51

0.05

0.01



Tabelle1

				Spalte1

		Quality steel (~78.0 mtpy)		43%

		Engineering steel2) (~66 mtpy)		51%

		Stainless long steel (~7.0 mtpy)		5%

		Tool steel (~1.8 mtpy)		1%

				Ziehen Sie zum Ändern der Größe des Diagrammdatenbereichs die untere rechte Ecke des Bereichs.






Diagramm1

		Carbon long steel

		Stainless flat steel

		Specialty long-steel

		Carbon flat steel



Spalte1

0.37

0.023

0.08

0.52



Tabelle1

				Spalte1

		Carbon long steel		37%

		Stainless flat steel		2%

		Specialty long-steel		8%

		Carbon flat steel		52%

				Ziehen Sie zum Ändern der Größe des Diagrammdatenbereichs die untere rechte Ecke des Bereichs.
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Leading Positions in Markets with Attractive Growth Prospects 
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# 2 worldwide # 2 worldwide # 2 in Europe 
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Ap
pl

ic
at

io
n 

ex
am

pl
es

 

Cutting tools Automotive  Forging Oil drilling Watches Engine valves Fasteners Fittings 

1) SMR (in ktpy; October 2016, CAGR); expert estimates; SCHMOLZ + BICKENBACH 

Overview and Markets 
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2.4% 

6’800 

2015 2020 

7’646 

1.1% 

62’468 

2015 2019 

65’257 

Voestalpine (AT), 
Ellwood (US),  
Dongbei (CN)  

Valbruna Group (IT),  
Acerinox (ES),  
Outokumpu (FI)  

Saarstahl (DE),  
Buderus (DE),  
Ovako (SE)  
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Production sites 

Processing facilities 

Distribution subsidiaries  

Present in Key Markets to Leverage Technological Expertise 

Overview and Markets 

» Presence in more than 30 countries 

» ~ 8 900 employees 

» ~ 30 000 customers 

» Production from scrap  and alloys 

» 9 production sites with 6 melting 
furnaces 

» >10 processing facilities 

» Sales and Services with ~70 branches 
world-wide 
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Wide Range of Application Industries and Broad Geographic Reach 

» Top 20 customers accounted for only 18% of revenue, largest customer <3% of total revenue 
» Historically strong European customer base with activities in growth markets and high export component 

Germany 

38.9% 

Italy 

11.0% 

France 

7.1% 

Switzerland 

1.7% 

Other Europe 

18.6% 

America 

16.3% 

Africa/Asia/Australia 

6.4% 

Revenue by Region 2015 

Engineering  

30.0% 

Construction 

4.4% 

Revenue by Market Segment 2015 

Automotive 

31.2% 

Energy 

14.0% 

Plastic 

2.6% 

Further market 
segments* 

3.5% 

Chemical 

0.9% 

Other 

13.0% 

* Aerospace 0.6%, Mining 1.1%, Food and Beverage 1.8% 

Overview and Markets 
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Main Product Groups Growing –  
Innovation & Technology Leadership is Key 

 
   
 
  
Sources: VDA (actuals), IHS (December 2016), Baker Hughes, Raymond James Associates (Forecast January 2017), Federal Statistics Office, Oxford Economics 
(Forecast September 2016) 

Production of Mechanical Engineering in Germany 
seasonally adjusted indices, 2010 = 100 

Production of Passenger Cars in Europe  
in million cars 

Production of Metal Products in Germany 
seasonally adjusted indices, 2010 = 100 

US Rotary Rig Count 
number of active rigs 

Overview and Markets 
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3 STRATEGY 
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State-of-the-art Production Equipment Thanks to Sufficient 
Investment in the Last 10 Years 

» Current network of facilities allows to grow the business 
without any significant increase of capacities 

» Key strategic acquisitions in the past increased global 
footprint and led to leading positions in all sub-segments 

» Approx. EUR 1.4 bn investment in value chain since 
2005  

» State-of-the-art production equipment across all business 
divisions, an expanded product spectrum and integrated 
production capabilities 

» Invested even throughout the cycle 

Expansion of  
Rolled Wire 
Dimensions  
(Swiss Steel) 

Powder Metallurgy  
(DEW) 

150 Metric Ton                
Tapping Crane  
(Swiss Steel) 

Descaling Systems  
(Ugitech) 

New Facility 
(Finkl) 

Strategy 

Processing 
(Sales & Services) 
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XTP Technology Reduces Costs for Customers 
» Unique innovation in process technology, total investment approx. EUR 8 million 
» Increases strength, toughness; boosts dynamic strength by 10% 
» Core benefit: gives customers significant savings compared to high-alloy steels 

Approval of Ugitech steel for medical applications 
» Steel for medical applications – hip implant or surgical instruments  
» Ugitech EN ISO certified: Safe special steel production for sterile medical products 
» Meets all criteria of comprehensive Quality Management  

Introduction of new construction steel in Germany 
» Top12-500 reinforcing steel is 5x more resistant to corrosion than conventional rebar 
» Improves durability of infrastructure projects: lower costs 
» Approved for sale on German market in September 2016 

Technology & Innovation –  
Recent Investments and Product Developments 

Strategy 
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Financial Competitiveness Based on Four Drivers 

Strategy 

Drive High-grade products 
 

Pricing1) 
 

Global Leverage Synergies 
 

Tool Stainless Engineering 

Base Price Scrap Surcharge Alloy Surcharge 

EBITDA/t 

Low-grade High-grade  

Innovation 

Cost Management 

» Best practices 
» Central purchasing and warehousing 
» Complementary products/investments 
» Research and development 
» Centralized Treasury 

» 30 countries 
» 9 production sites  
» 6 Electrical  Arc Furnaces with low fix costs 
» 70 branches 
 

1) Based on prices of Deutsche Edelstahlwerke (DEW) in October 2016 
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Performance Improvement 2016/2017 

Strategy 

Sustainable Cost Savings 
EUR million 

15.0

25.0

30.0

70.0

9M 2016 Q4 2016E 2017E FY 2017E 

» DEW: Energy efficiency + costs, procurement, 
scrap handling, logistic projects, structural 
productivity 

» Ugitech: Logistic projects, production 
performance  

» Swiss Steel: Scrap handling, logistic projects  

» Steeltec: Production performance, energy 
efficiency, site consolidation 

» Finkl: Insourcing, energy efficiency 

» Sales & Services: Personnel/network 
restructuring project 

 

Cost Saving Measures 

~ 
~ 

~ 

~ 
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Deutsche Edelstahlwerke (DEW) –  
Increase Efficiency of Structures, Processes and Organization 

Initial position: Weak financial performance, Challenging market/competition 

1. Immediate cost actions 2. Market + Organisation 3. Productivity + Innovation 

Focus on processes, structures and 
responsibilities 
» structure of sales organisation 

» production optimization 

» profit centre logic 

» optimization of shared services 

Focus on costs 

Performance Improvement Program 
» saving potential of >EUR 50m p.a., 

only partially sustainable 

 
Restructuring tariff agreement 
» 2-year waiver, saves EUR 15m p.a. 
» RTA helps to bridge gap until 

initiated measures take full effect 

2016–2017 2017–2019 

Focus on future viability 
 
In progress 

 

 

 

 

 

 

Restructuring program based on 3 steps 

Strategy 
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Mid-term Financial Targets  
» Adjusted EBITDA margin above 8% over an economic cycle 

» An adjusted EBITDA-Leverage (net debt/adjusted EBITDA) of < 2.5 times 

 

Strategic Measures Aim at Financial Targets 

Strategy 

Full-Year 2016 Targets  
» Adjusted EBITDA at lower end of range between EUR 150 million and EUR 190 million  

» Capex approximately EUR 100 million 

» A weaker first half-year and a stronger second half-year compared to 2015 
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4 FINANCIALS 
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» 2016 started from a very low level  

− weak overall demand due to soft economic conditions 
− depressed price environment, low raw material prices 
− crisis in the oil & gas industry on the back of low crude oil prices 

» Slightly improving business environment towards the end of Q2 

» Seasonally low demand in the third quarter, maintenance period 

 

» Fundamentals continued to moderatly improve during Q4 

» Better start into 2017 than into 2016 

 

9M 2016 – Solid Performance Achieved 

Financials 
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Resilience of EBITDA Margin Improved 

Financials 

391
471461

401410

Q3 16 Q2 16 Q1 16 Q4 15 Q3 15 

Sales Volume 

kilotonnes 

Average sales prices, adjusted EBITDA margin 

EUR/tonne, % 

1'365.81'312.01'310.2
1'425.61'513.1

Q3 16 Q2 16 Q1 16 Q4 15 Q3 15 

6.0
7.1

8.5

4.1 

1.9 

» Higher adj EBITDA margin despite lower volumes and revenues in Q3 2016 
» Successful restructuring and cost reduction measures 
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Adjusted EBITDA – Upward Momentum since Q4 2015 

Adj. EBITDA/ average of last two quarters, rolling 
EUR million 

Financials 

42.1
38.8

32.8
26.1

36.3

58.759.461.2
66.969.7

54.3

41.444.3
48.0

23.0

9.7

39.8

66.0
60.4

Q3 Q4 Q2 Q1 
2016 

Q2 Q4 Q1 
2014 

Q2 Q3 Q4 Q1 
2015 

Q3 Q1 
2012 

Q4 Q3 Q2 Q3 Q2 Q1 
2013 
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Strong Deleveraging and Cash Flow Development 

Net debt 
EUR million, continuing operations 

Free Cash Flow 
EUR million,  continuing operations 

Financials 

471.1

587.2610.1

902.8860.4

2012 2011 2015 2014 2013 

179.0

65.2
73.7

44.0

191.6

2014 2013 2015 2012 2011 
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Leverage Significantly Down through Continued Strong Cash Flow 

Net debt/adjusted EBITDA (annualised) 
ratio, continuing operations 

Free Cash Flow, Net Working Capital/Revenue 
EUR million, %, continuing operations 

Financials 

2.8

3.53.5

2.82.8

Q3 16 Q2 16 Q1 16 Q3 15 Q4 15 

56.8

38.9

-13.3

76.2

110.7

Q3 16 Q1 16 Q4 15 Q3 15 Q2 16 

30.3
27.8

29.230.2
34.0
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Sufficient Financial Flexibility 

Financials 

» Unused financing lines and cash of EUR 529 million as of 30 September 2016 

Net Debt 
EUR million 

471.1 

Financial Headroom 
EUR million 

53.2

43.3

43.3

40.17.310.5

167.7 

31.12.2015 

106.2 

167.7 

30.09.2016 

135.4 

151.6 

188.5 ABCP financing program 
Syndicated loan 

Bond 

One-off accrued interest 

Other financial liabilities 

Cash and cash equivalents 

40.153.2

478.4 

145.1 

30.09.2016 

343.8 

31.12.2015 

110.6 

314.6 

529.0 

Syndicated loan 

Cash and cash equivalents 
ABCP financing program 

421.4 
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5 SUMMARY 
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Key Investment Highlights 

Summary 

Leading global producer, processor and distributor of special long 
steel products, operating with a global Sales & Services network in an 
attractive niche market 1 
Strong customer relationships, well diversified customer base in 
various application industries and strong global footprint with 
presence in all relevant geographic markets 

Strong brand names with complementary product portfolio 

5 

3 
4 

2 

6 

Comprehensive range of quality products to nearly 30 000 customers 
around the globe 

Stable gross profit margin with the ability to pass on raw material price 
volatility to a large extent to the customer 

State-of-the-art production facilities and equipment in capital-intensive 
industry 
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